	Project Proposal Template – Level 3
	ITPC-XXXX

	To be completed for all requests that require more than 850 hours of effort or with project budgets greater than $100,000.  Projects exceeding 5,000 hours or requesting $250,000 or must complete the ITPC Level 3 proposal.  For additional information regarding ITPC, including guidance for completing this template, please visit http://www.itpc.uillinois.edu/



1. Project Name:	

Campuses affected by project (UIC/UIUC/UIS/System Office):  	

Date Template Submitted to ITPC:  

	
Sponsor(s):  
ITPC project sponsors must be individuals and cannot be groups.  Being a project sponsor implies project ownership as a key stakeholder in the project and may require active project participation in a sponsor or advisory role. Please list name, campus, and department for each.




Project Description 

0. What is the business need to be addressed by this project?



How are we currently fulfilling the business need?



What is the suggested solution to the business need?



If this project is not addressing UA needs or the needs of all three UI campuses, please explain why all campuses are not being included in this proposal?  



Please detail the individuals and organizations consulted at each campus in determining the scope of this project.  
Please list name, department, and brief title for each.

i. Chicago 

ii. Urbana

iii. Springfield

iv. System Office



0. Describe the effects of this project on current business processes at each campus.


Are there any other systems, processes and organizations that may be affected by this proposal?


How does this project directly support any of the university’s strategic planning initiatives?  
Strategic alignment is not a requirement for ITPC projects and this question may be answered with Not Applicable if there is no alignment.  Please see Appendix 3 for strategic plan resources.

· University:  
· Campus:  
· College/Unit/Department:  


Is this a mandatory project?  
ITPC projects may be mandatory or discretionary.  Mandatory projects are those mandated by the Board of Trustees or regulatory bodies or systems projects that must be pursued to maintain the integrity of the application infrastructure (such as system upgrades).  Discretionary projects are those that add new or improved functionality but are not required.   Within project proposals, the elements of a project that are mandatory versus discretionary should be clearly distinguished.  

☒NO    ☐ YES--If yes, please describe why:


Have all assumptions being made in the preparation of this template been documented?
Include any functional or technical requirements in Appendix 1.

How will this project benefit faculty and students at the University of Illinois?


Alternatives Considered (include the impact of no action)


Detailed Project Justification

All ITPC project are reviewed six months after implementation to evaluate project success.  At six months after implementation, how will you know whether this project was a success?



Complete the spreadsheet below to quantify the project benefits.
Strategic benefits as noted in the spreadsheet would be benefits for which the financial quantification of benefits is difficult to determine.  An example of this would be improved customer service and satisfaction.  Tangible benefits are identified as those benefits for which cost savings, labor efficiencies or increased revenues can be estimated and extrapolated to determine a financial value of the benefit.  Labor savings calculations should utilize the best estimate available for average labor rates.
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Project Return on Investment Details: 
Please complete the questions below to provide further details on the items described in the Tangible Benefits section above.  This section is required to be completed for discretionary (non-mandatory) projects exceeding 2,500 hours or $250,000 in requested ITPC funding. The purpose of this section is to provide additional information for ITPC to evaluate how the project will provide benefit to the University and provide a baseline for post-project evaluation as to whether the project achieved its goals.   If you need assistance completing this section, please contact AITS_PMO@uillinois.edu.

Who controls the resources that will be affected by the benefits of this project?  Who are the responsible parties for collecting or reallocating the tangible benefits described?  Please name these individuals.


Provide a representative sample of departments that will be affected by the project benefits.  These departments will be included in the post-project follow-up.


Which parts of the project savings will be possible to capture?  (Reduced costs/labor) How will these savings be utilized or redeployed?  By what date (or timeframe) is this disposition expected? 
	Savings Description
	How utilized or redeployed?
	Timeframe

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


If there is little/no chance to capture project benefits, explain the nature of the savings and why they cannot be captured?  

How will the benefits of the project be measured?  This will be utilized for formal follow-up from ITPC.




[bookmark: _GoBack]Resource Requirements: 
To the best of your ability, estimate the costs of this project in hardware, storage, software, and labor hours for both initial outlay and recurring maintenance.  If you have questions as to how to complete this spreadsheet, please contact AITS_PMO@uillinois.edu.




Data management

Security
What is the least restrictive security profile that should be applied to this data? Are there FERPA, HIPPA, PCI, etc. compliance considerations?

Stewards
The data steward is responsible for making decisions on the security profile of the data and performing data access approval tasks as needed. Which office(s) at the university is the data steward for this data?

Retention
Will this project cause new data to be created or require data to be migrated from one system to another? How long should the data be retained, why should it be retained for that period of time, and does it need to be retained in the active system for the entire retention period?

Timeline  
Estimate duration in months/weeks of how long it would take to complete this project.  Are there business milestones or dependencies that have an effect on when this project should be implemented?


Sourcing analysis (use of external vs. internal resources)
Document why chosen sourcing approach is optimal (expertise, availability of resources, costs, expediency).

Vendor assessment (if applicable)
List the vendor(s) under consideration:

Is this a current vendor utilized by the University of Illinois or is this a new vendor?

Please comment on the following regarding the vendor:
a) Financial viability
b) Installed base of clients for all products
c) Installed base of clients for product that will be implemented

Expected funding mechanisms (e.g., existing budget, net new funds).  
Are you asking for ITPC funding for this project or is it being funded by the sponsoring office or some other organization?  Consider the source of funding for following items:

	Expense Area
	Funding Source

	Functional Area Staff
	

	Technology Staff
	

	Software/Hardware
	



Please provide the information below from the Project Cost Summary in Section #8 above.
	Fully funded project one-time costs
	$0,000

	Net requested ITPC project funding
	$0,000

	Annual maintenance costs
	$0,000

	Who/how will out of pocket annual maintenance costs be paid for future years?
	




Risk Assessment 
Complete the risk matrix below.  Please select a risk levels where indicated.
	Risk Type
	Risk Description for This Project
	Impact
(Would this risk impact schedule, budget or scope, and would that impact be High, Medium or Low?)
	Likelihood of Occurrence
(What is the chance or this risk situation occurring on this project: High/Medium/Low)
	Mitigation
(What steps would be taken to avoid the risk? What would be done if it happened?)

	Maturity of solution (e.g., are similar solutions in place elsewhere; specify # of sites and how long the solution has been in use)

	
	
	

	




	Institutional commitment and consensus (e.g., management buy-in)

	
	
	
	




	Aggressiveness of Project Schedule  (e.g., how does schedule compare to other installs)

	
	
	

	




	Adequate Budget (e.g., budget benchmarked, contingency available)
	
	
	

	




	Complexity (e.g., scale, degree of change required, number of parties involved)

	
	
	

	




	Organizational Readiness (e.g., functional staffing, employee attitudes)

	
	
	
	



	Benefits realization (e.g., will savings materialize and be captured)

	
	
	

	




	Application Performance (e.g., will system scale to meet demand)

	
	
	

	




	Other Risk (please specify)
	
	

	

	






APPENDIX 1  -  Functional and technical requirements

If available, insert any project specific functional and technical requirements.





APPENDIX 2 - Project recommendation from Subcommittee

Project name:
Sponsors:
Proposal level:
Subcommittee:
Date of subcommittee review:


☐This proposal is for a mandatory project

☐This proposal should be recommended without reservation

Among the projects currently under evaluation by the ITPC subcommittee, this level of priority is most appropriate:
☐Highest priority – Critical and urgent; greatest impact overall or best value improvement:

☐Moderate priority – Important and valuable; Impact is limited or implementation costs unclear

☐Low priority – Useful, but of limited applicable value or narrow utility

☐This proposal should be recommended with these questions or concerns:

☐This proposal should not be recommended, for these reasons:
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Benefit Category Benefit Description

 # of 

Units 

Savings/ 

Revenue 

per Unit

Annual 

Benefit 

Dollars Calculation Details

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 5 Year Total

             -     $               -    - $             - $                - $                - $                - $                - $                - $               

             -     $               -    - $             - $                - $                - $                - $                - $                - $               

             -     $               -    - $             - $                - $                - $                - $                - $                - $               

- $                - $                - $                - $                - $                - $               

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 5 Year Total

             -     $               -    - $             - $                - $                - $                - $                - $                - $               

             -     $               -    - $             - $                - $                - $                - $                - $                - $               

             -     $               -    - $             - $                - $                - $                - $                - $                - $               

- $                - $                - $                - $                - $                - $               

- $                - $                - $                - $                - $                - $               

Strategic Benefits

ITPC Project Benefit Summary

Total Tangible Benefits Realization Dollars    

Total Internal Efficiency Benefits

Cost Savings

Total Cost Savings Benefits



Internal Labor Efficiencies

Measure Timeframe



Benefits Realization Dollars

Tangible Benefits


Microsoft_Excel_97-2003_Worksheet.xls
Benefits

		ITPC Project Benefit Summary

				Strategic Benefits

																																																								Measure						Timeframe

				Tangible Benefits

				Benefit Category		Benefit Description		# of Units		Savings/ Revenue per Unit		Annual Benefit Dollars		Calculation Details								Year 1										Year 2										Year 3														Benefits Realization Dollars

				Cost Savings														Benefit Category		Benefit Description		Q1		Q2		Q3		Q4		Total		Q1		Q2		Q3		Q4		Total		Q1		Q2		Q3		Q4		Total		3 Year Total				Yr 1		Yr 2		Yr 3		Yr 4		Yr 5		5 Year Total

								- 0		$   - 0		$   - 0						0		0		$60,000		$0		$0		$0		$60,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$60,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								- 0		$   - 0		$   - 0						0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								- 0		$   - 0		$   - 0						0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Cost Savings Benefits														Total DM Costs				$60,000		$0		$0		$0		$60,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$60,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Internal Labor Efficiencies														Benefit Category		Benefit Description		Q1		Q2		Q3		Q4		Total		Q1		Q2		Q3		Q4		Total		Q1		Q2		Q3		Q4		Total		3 Year Total				Yr 1		Yr 2		Yr 3		Yr 4		Yr 5		5 Year Total

								- 0		$   - 0		$   - 0						0		0		$60,000		$0		$0		$0		$60,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$60,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								- 0		$   - 0		$   - 0						0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								- 0		$   - 0		$   - 0						0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Internal Efficiency Benefits														Total DM Costs				$60,000		$0		$0		$0		$60,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$60,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Tangible Benefits Realization Dollars																																																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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ITPC Resource Estimation Matrix

Task   \   Resource

One Time

($)

Recurrin

g

($) AITS Other IT

Function

al Office

Contract 

Labor Other Totals

Hardware

- $           - $           - $          

Software

- $           - $           - $          

Storage

- $           - $           - $          

Other - describe

- $           - $           - $          

  (Redefine below tasks as appropriate)

Project Administration

-             

Analysis & Design

-             

Research Alternatives/Process RFP

-             

Construction/Implementation

-             

Testing

-             

Documentation

-             

Training

-             

Communication

-             

Deployment

-             

Post-Implementation Support 

(30 - 60 days after go-live)

-             

Total Project Hours

-              -              -              -              -              -             

Annual Maintenance per year

-             

Total Year 1 Project Hours

-              -              -              -              -              -             

Technical

Func-

tional Vendor

Hardware

Storage

Software Total

Total Estimated Hours (from above)

-              -              -              -             

Standard Labor Rate  *

57 $            30 $            90 $           

Full Project Cost

- $           - $           - $           - $           - $          

Internally Funded Costs \ Staffed Hours

-              -              -              - $          

Out of Pocket Cost Reduction

- $           - $           - $           - $           - $          

- $           - $           - $           - $           - $          

Estimated Annual Support - Labor and Vendor

-              -              -              -             

Standard Labor Rate  *

57 $            30 $            90 $           

Full Annual Maintenance Cost

- $           - $           - $           - $           - $          

*  -  This is an average outsourced labor rate.  If you have a more accurate rate, please utilize it.



Comments or Assumptions:   

Dollars Hours of Effort



Project Cost Summary

Net Requested ITPC Project Funding


Microsoft_Excel_97-2003_Worksheet1.xls
Sheet1

		ITPC Resource Estimation Matrix		Dollars				Hours of Effort

		Task   \   Resource		One Time
($)		Recurring
($)		AITS		Other IT		Functional Office		Contract Labor		Other		Totals

		Hardware		$   - 0		$   - 0												$   - 0

		Software		$   - 0		$   - 0												$   - 0

		Storage		$   - 0		$   - 0												$   - 0

		Other - describe		$   - 0		$   - 0												$   - 0

		(Redefine below tasks as appropriate)

		Project Administration																- 0

		Analysis & Design																- 0

		Research Alternatives/Process RFP																- 0

		Construction/Implementation																- 0

		Testing																- 0

		Documentation																- 0

		Training																- 0

		Communication																- 0

		Deployment																- 0

		Post-Implementation Support (30 - 60 days after go-live)																- 0

		Total Project Hours						- 0		- 0		- 0		- 0		- 0		- 0

		Annual Maintenance per year																- 0

		Total Year 1 Project Hours						- 0		- 0		- 0		- 0		- 0		- 0

		Project Cost Summary								Technical		Func-
tional		Vendor		Hardware
Storage
Software		Total

		Total Estimated Hours (from above)								- 0		- 0		- 0				- 0

		Standard Labor Rate  *								$   57		$   30		$   90

		Full Project Cost								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Internally Funded Costs \ Staffed Hours								- 0		- 0		- 0		$   - 0

		Out of Pocket Cost Reduction								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Net Requested ITPC Project Funding								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Estimated Annual Support - Labor and Vendor								- 0		- 0		- 0				- 0

		Standard Labor Rate  *								$   57		$   30		$   90

		Full Annual Maintenance Cost								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		*  -  This is an average outsourced labor rate.  If you have a more accurate rate, please utilize it.

		Comments or Assumptions:






